
MLMS Community Council Minutes 

April 6, 2016 3:30 P.M. 

 

Attendance:  Melanie Pond, CariAnn Saurey, Daryl Guymon, Sarah Timmins, Teri 

Painter, Melanie Ponce, Sharon Semadeni, Jessica Sanders, Thane Hutchinson, Julie 

Benson, Melissa Dahle, and Wendy Lisonbee. 

 

Minutes changes – amendment - Recommendations were made from the community 

council to the administration to make the final selection.  Teri motioned to approve, 

Sharon seconded, vote unanimous. 

 

Budget – we have spent 8,500 in March so we are on track to do spend the amount we 

have budgeted for this.  Spending will be done on materials in the next couple of weeks 

so we won’t have much carry-over. 

 

SIP recap - The principal took our input and suggestions and put it into the format that 

was requested by the district.  We made the March 24 timeline, but we are still missing a 

couple of signatures.  Elsa has contacted those who haven’t signed to make sure that they 

mark as either participated or not-participated.  Are faculty members going to take issue 

with the 5% raise across the board?  This hasn’t gone to the faculty, but on our team we 

broke it down to number of students, out of 400 7th graders that is only about 3 or 4 kids.  

We’ve broken it down into individual kids and working to make the individual 

successful.  Whether we hit the 5% or not, we will see increases, if we don’t get the 5% 

there won’t be consequences that will be painful, we will make progress either way.  The 

superintendent asked the principal to give some additional information.  One was on the 

data for behavior.  Bullet point #3 under the Action Plan/Professional Development 

section.  That data will be shared with SCC when it becomes available next year.  It will 

go to the board soon.  Key pieces of professional development will be turning the 

thinking from me as an adult to you as a student.  Literacy across content areas will also 

be a focus.  The board will approve the plan at one of their meetings in April.  The 

amendment change process is less traumatic so we can make changes as we need to.  We 

as a SCC make the changes then we have to go to the board to get approval before money 

is spent.  We can make changes as we get data throughout the year.   

 

School calendar – This will be new to everyone.  This isn’t based on our thinking, but 

talking to teachers, etc.  The #1 thing our teachers need is time.  One thing we would like 

to look at next year is on November 16 and February 24, no school end of 1st and 2nd 

trimester.  The purpose of those days is for us to have time to do the collaboration we 

need to do.  This is so our Encore teachers can get together and discuss what did and 

didn’t work so they can make plans to meet the needs of the students in the trimester 

moving forward.  Not an individual teacher work-day, but a collaborative work day.  That 

is the proposal, what are your thoughts?  The trade-off is we lose 2 student learning days.  

We can count them toward 180 days.  The power of the planning time will make up for 

the loss of learning time.  Is it harder for working parents?  We didn’t bump it to Friday 

because that adds days to a tri.  There used to be 8 professional development days paid 

for by the legislature.  In the economic downturn those days were taken away, but how do 



you do this job with a 45 minute prep each day?  The legislature said we can use some of 

the 180 days for professional development and it still counts as an education day.  Parents 

agreed that the planning time is necessary, but wondered if the teachers will be required 

to attend.  Yes, it is a paid day.  We’ll meet as a whole school, then as teams, then as 

individual teachers.  But the reality is the teachers will still be entering grades on their 

own time?  Yes, it is what we do now.  Teachers will be here, they always come when 

they have a time to work and make up things.  If we try to sell this as an individual work 

day, it won’t pass the board.  I notice whenever we have these teacher work days, some 

of these turn into extended vacations.  How many kids are we losing a couple of days 

before and a couple of days after?  In that regard it might be better to do it on a 

Wednesday because they don’t have time to go anywhere.  Could there be some way to 

create or enforce an attendance policy like at the high school?  We are asked to prepare 

packets of work, but we seldom get them back.  I’m hearing support from parents and 

teachers.  Yes.  I think it is good for the kids to have a break as well. 

 

Welcome Mr. Wagner to talk about the school-wide behavior system.  This school 

already has a good philosophical attitude on how to treat students with respect and expect 

students to treat them with respect.  We are working on a case-by-case basis with those 

students who are more behaviorally challenged.  We are trying to support the culture that 

already exists and we just want to increase that across the boards.  Positive Behavior and 

Intervention Support (PBIS) – clear expectations, plan when students fail to meet, and 

reinforcement for students who meet expectations.  It will come with a whole package of 

ways to make this work.  We’ve only met about 5-6 times in 1-hour meetings.  We have 

narrowed down what positive behavior looks in different areas of the school – cafeteria, 

bathrooms, waiting for bus, etc.  We listed resources for when students fail to meet 

expectations.  We want some flexibility on how we handle each student.  Our next step is 

to develop the reward/recognition system – good attendance, showing up to class on time, 

GPA’s, etc.  We want to take it to the next level.  I love that you are doing this, but can 

you take it one step further and communicate with parents so we know what they are 

doing.  We can celebrate with them or follow-up if there are problems with behavior.  On 

the case-by-case basis can that be defended?  Well so and so did the same thing and they 

didn’t get the same punishment.  We have a standard, but some consequences may need 

to be different based on past history, etc.  We will stay as consistent as we can on the 

things we can.  Truth is we only have a limited amount of resources that we go to for 

behavior problems.  We use the punishment more as re-teaching or refocusing so they 

can go back to the classroom and be effective in their learning.  The thing we are doing is 

what we can do pro-actively to stop the problems from happening in the first place.  What 

does it look like when you go to lunch?  Any adult who sees right things happening 

notices, wrong things will be corrected.  Will you be using PEAK as any part of this?  We 

have identified about 40 kids this year who get one-on-one time during PEAK who are 

these problem students.  We have seen grades go from all F’s to A, B, C, etc.  We are just 

trying to get a consistent system and then communicate with parents so they can get 

rewarded at home as well.  You are meeting and are you planning to roll something out 

for next fall?  Yes, we meet for the final meeting next week and we will present it in the 

final form to teachers and get feedback, then to some students and teachers for feedback, 

then possibly community council.  We want to cultivate that positive culture. 



 

Safety meeting – March 14, law enforcement was there, we discussed school safety plans.  

There is still nothing set in place.  Dr. Beach hasn’t talked to any of the businesses where 

the MLMS students are supposed to go.  MLMS needs a SNAP plan.  We are just going 

to use the ones from the 6 elementary schools and then just change the arrows to correlate 

with MLMS.  They are going to put a school zone at 800 North and 100 East with 

crosswalks and flashing lights.  If you don’t carry forward safety concerns each month, 

they just disappear.  I propose we have a bullet point on our agenda each month to 

discuss safety items.  Is there follow-up to that?  There is just one more meeting, but the 

date hasn’t been set.  For the entryway we could just move the secretaries’ desks from the 

offices and put them in cubicles in the front entryway.  Another safety concern is the 

Municipool owner plows his snow to the south onto the steps of the school.  It came to 

our attention too late this year to take action, but we will be aware of it for next year. 

 

For next year’s community council in the coming month we will put out the opportunity 

for them to come and join us.  Those on the current council don’t need to fill out the 

form; we will just have you stay on the council.  We are really going to encourage them 

to make sure they can attend the meetings when scheduled.  How about holding elections 

in May so we have a contact person over the summer?  We will invite those who have 

expressed interest to our May meeting so we can do those elections. 

 

I’ve had some parents contact me wondering why we give students multiple chances to 

make up points when that isn’t reality in the high school or the real world.  I start the year 

lenient, then tighten down a bit second tri, then third tri there is a firm deadline, more like 

they will experience at the high school.  It is a teacher decision.  This will be part of our 

discussion on May 4 for the grading system discussion. 

 

I went to training at high school and I asked them what they wanted us to do.  They said 

they wanted them to have accountability for homework.  If there is a student who has an 

F that has no potential to make it up I’ve lost them for the tri, so I think we need to do 

something to work with them. 

 

Motion to adjourn - Wendy, seconded Sharon.   

Meeting adjourned at 4:45. 


