
Mt. Logan Middle School Community Council 

February 11, 2016 3:30 P.M. 

 

Attendance:  CariAnn Saury, Melanie Pond, Julie Benson, Thane Hutchinson, Sara 

Timmins, Sharon Semadeni, Jessica Sanders, Melanie Ponce, Melissa McRae, Wendy 

Lisonbee, Melissa Dahle, Daryl Guymon, Teri Painter, Jessica Zsiray 

 

Welcome:  Melanie Pond  

 

Approval of Minutes: Motion to approve – Wendy, seconded by Melissa, vote unanimous 

 

Budget – Budgeted amount to spend as of 1/30/2016 is $27,859.50.  The Chrome books 

were purchased in December.  We confidently will spend what we budgeted.  We will 

carryover about $20,000 unless we have a squirrely thing happen later in the year.  

Science – we spent some money for professional development. 

 

The date for accepting the SIP has been moved back from March 1.  The state is having 

some problems and I think it will be required by April 1.  The State says you need a goal, 

a plan to accomplish the goal and budget to match the goal.  Goals are usually set in 

Language Arts, Math, and Science.  We can add other goals as we feel necessary.   

The goals can be very broad and general and it is difficult to set goals when we are only 

halfway through the year to what we are accomplishing this year.  As the data comes in 

we can make them more specific as the year progresses.  Mid-year star data we improved 

student benchmark by about 2% as a school, we are excited by that, but we aren’t 

satisfied.  Our current school board and superintendent has asked that each school has a 

2% increase on Sage tested subjects.  If we set that as a goal that is pretty safe.  That 

gives us specific numbers. 

 

With the 2% there that is okay, but is there a specific area that we can add a little oomph 

to and try to improve by 3-4%.  We want to follow the same group of kids, but the district 

wants the 7th grade to raise by 2%.  I think we as a council can set goals and then go back 

to the superintendent and say this is our results.  I think we can show more value by 

following a specific group of students.   

 

We have $103,577 as our projected amount for next year.   

 

Are we comfortable to set the goals at 2% or does someone want to propose a greater 

amount?  Teachers?  How comfortable do we feel about Sage?  Do you feel confident 

beyond 2%?  I’m a coward, I’m not going to lie.  I would dearly love to say I am 

confident we can.  I would rather be safe with Sage testing, I don’t Sage test in my 

discipline, but other teachers aren’t sure they are teaching to test proficiency.  We are 

looking that 2% of 450 students is 9 students of 7th going to 8th.  I think we can’t be 

satisfied with 9, we can move more than that.   

 

So, I thought with the students coming in this year we are at 23% and we need to get to 

40%, so next year you want us to go from 23% to 25%.  We want to compare the same 



cohort of kids.  I think we can go to 5%.  Can we get 10-15 students proficient?  Teachers 

are scared about the Sage test.  The concerns are not questions, but more technique – 

what they have been taught isn’t the way the test is allowing them to answer.  It has taken 

us until February to realize that we need depth and knowledge in the 6th grade.  I think we 

can get the 5% if we focus on teaching at a deeper level all year long.   

 

What role will the academic coaches play in this?  They will be very critical.   

 

Is it possible to reward the kids to do well?  How many parents opt out of Sage?  We had 

about 2% district wide.  Usually some of our better kids opt out.  Why would you opt 

out?  Some have a political issue, some children have anxiety.   

 

There are some ways to put some accountability and some excitement so the kids will 

want to do better.  I had their scores from the first time and told them that they had done 

better, they were excited when I gave them a high 5.  I gave them a low 5 if they weren’t 

able to do a little better. 

 

So did we settle on 5% of the same cohort? 

 

We are asking that 5% more students measured as proficient from test results in 2016-17.   

The 5% goals will cross all three subjects across the goals.   

 

Action plans – Language arts – Last year it was academic coaches.  What are some things 

generally that we know work that if we do it and do it well will help students?  What are 

some of the things we can do schoolwide?  Professional Learning Communities and keep 

intervention and enrichment productively; Hone Peak; increase reading and literacy 

across all subjects throughout the day – reading, writing, discussing; Look for creative 

uses of time outside of Peak; Intervention extension time outside of Peak; Mr. Hoskins is 

starting an after school intervention; greater depth of knowledge; Mastery connect we 

have had training, but follow-up training would be helpful.  (We could use some money 

for this training)  I would love a half-day sub to meet with my 7th grade teachers, time for 

collaboration.  A whole day is too much – short chunks more often.   

 

With our 6th grade we are going from 180 minutes daily to 45-90 minutes.  Do we really 

need a period of social studies or do we need a period where they read and write on social 

studies?  Can we get materials to get students more involved in depth of knowledge?  I 

raise my hand to that.  They are all novels.  We should have a good mix of 50-50 mix of 

narrative and informational.  We need good quality informational text for our students to 

use.  Do we have need for additional people?  As a parent the teachers aren’t there before, 

after, or during Peak, can we have some time for teachers to follow-up with students?  As 

far as people and support, in science we have our team that specializes in special-ed.  We 

have 20-25 special-ed and we had a classroom aid.  Now we don’t have that support.  If 

kids aren’t being pulled out they need an aide to help them. 

 

Math – Increase Depth of knowledge; instructional assistance;  

 



Science – Instructional aides that are well-trained; materials for new core; they need to do 

the science; we can charge lab fees for grades 7-8 but 6th grade could use some funds. 

 

Do we want to renew the academic coaches?  I feel that they have protected our class 

time – they protect CORE, but not electives.   

 

Through Gear-up we just purchased 320 chrome books that will help in English and 

Math.  There will be a dedicated lab.   

 

Summer programming could affect all subjects.  USU Extension for after-school 

programs but it takes the person on staff to coordinate it.   

 

How can we use the community to address our goals?  AmeriCorps – we need to get 

approval we could pay $7500 for a full-time person that usually requires $15,000.  Part 

time would be $7,500 and we would pay $3,750.  The AmeriCorps person supervises the 

Read today program.    

 

My recommendation in the plan is we can be general in the plan.  We can adjust each 

month if we need to.  An instructional assistant for 120 days for 3 hours a day would be 

$6,000.  AmeriCorp would be $7,500 - $8,000 for full-time.  The University does the 

training for that.   

 

Do we pay teachers stipends?  Offer teacher’s first then expand it. 

 

We budgeted to $109,000 last year and we need to budget to $103,000 this year.   

How about $85,000 for salaries and benefits, $23,000 for other things.  Subs and teacher 

training $120-130/day.  10 days would be $1200.  We could leave the teacher training at 

$5,000 with $13,000 left for materials and supplies.  At some point we’ll have to get a 

signature page that everyone will have to sign that they have participated.   

 

I think we can get a draft plan available for the March 2 meeting.  Can you give us the 

old as well as the new plan so we can look at the differences? 

 

That is starting a good draft of our 2016-17 plan.  Thank you teachers for your input. 

 

Sixth grade transition.  What has worked with the current plan?  We will invite new 6th 

graders on March 1 and 3 to introduce them to Mt. Logan.  We want to start 6th and 7th, 

8th on different days like we have in the past.  Also get class schedules so the students can 

get familiar with the lay-out.  Any suggestions?  I like how you keep the 6th grade 

separate and that they have fewer teachers because they keep the same teacher for 2 

hours.  Getting across campus is totally do-able.  Reassurance on the first days of school 

that tardies will be loose for the first couple of weeks will help many students.  Helpful to 

have the school open in the summer for 2 weeks before so they can come and walk the 

school.  I love the counselors so the kids know who their counselor is so the problems can 

be solved quickly.  Remind people not to wait get the problem solved immediately.   

 



We need something for health for our kids besides one district nurse.  How can we help 

our kids when they are young?  I don’t know how we don’t call kids who aren’t coming 

to school because of anxiety a huge health problem; just because they aren’t bleeding on 

the floor.  You have 2 avenues – PTA and public comment at board meeting 

 

Safety meeting – We need to have confidence that the schools know what they are doing 

to take care of our kids in an emergency situation.  Mr. Beech hasn’t even talked to one 

of the places that is supposed to be our gathering point.  Front entryways are issues at 

numerous schools.  Magnetic doorknobs are not fire code violations.  Do you have first 

aide closets?  Yes, we do have some buckets, Are they updated?  Is there an area with 

space blankets where the kids can huddle?  Health issues – suicide prevention, etc.  

Parent’s empowered is a resource for this.  Have we invited David Long to community 

council.  Too long-winded.  There is a communication thing that is going to be $60,000 

to roll-out and then $10,000 yearly.  This is between administration and first responders.  

Actually there is SWAT training here once or twice a year.  New knobs – teachers have 

to leave their classrooms to lock their doors.  It would be $300 for all the doorknobs in 

the district.  The bottom line is communicating with parents.  We did an evacuation drill 

and it took us 11 minutes which is longer than we would like but we are working on it.  

Wayne Reese from transportation will be trying to communicate better through parent-

link on weather related incidents.   

 

Bear River High School has all glass as you come in so all the administration can see 

who is coming into the school.  Is the delay here at the middle school due to funding or 

because of the land issue?  No one seems to know.   

 

Are drills distracting?  They are, but we realize that they are necessary.  My daughter at 

the high school feels that there aren’t enough.  They have to be done for a sense of 

security for the children.   

 

Motion to adjourn – Julie, seconded – Melanie 

Meeting adjourned at 4:50 


