
Mt. Logan Middle School Community Council 

January 6, 2016 3:30 P.M. 

 

Attendance:  Melanie Pond, Daryl Guymon, Julie Benson, Melissa McRae, Melanie 

Ponce, Dave Anderson, Paul Wagner, Jessica Zsiray, Thane Hutchinson, Teri Painter, 

Jann Humphries, Sharon Semadeni, Sarah Timmins, Jessica Saunders, Melissa Dahle, 

CariAnn Saurey, Lilia Sanchez 

 

Welcome:  Melanie Pond 

 

Motion to approve minutes – Thane Hutchinson – In the sixth paragraph, the $2000 could 

definitely be used because the science standards have been approved.  Motion to approve 

– Sharon, seconded by Thane, unanimous approval. 

 

We can’t get an updated budget because so many bills are still outstanding.  We will have 

a better budget at our February meeting. 

 

Welcome Paul Wagner, he is representing on academic coaches.  Mr. Wagner went in 

with the idea that if we give students time they will bring their grades up and F grades 

will drop dramatically.  They did drop, but not dramatically.  However, it is 

phenomenally difficult to get a student who is failing to realize that they can and may 

succeed.  If a coach teaches them how to succeed in school then it may help these 

students succeed.  We had teachers identify 15 students per grade level, non-special ed or 

Mountaineer Academy students.  There is a growth mindset focus – success in life has 

nothing to do with parent’s income, etc.  The number one element is grit and 

determination.  It is changing language – I don’t get math . . . yet.  We set up 

opportunities for students to succeed, turn in assignments, etc.  Coaches meet weekly 

with each student – grade checks, missing assignments, teaching them to succeed.  There 

are also multiple stop-by visits.  Then there are weekly meetings with Mr. Wagner, 

coaches, and counselors.  It started off shaky; it was like we were inventing the wheel.  

When we started there were 43 students with 100 Fs between them.  A month later the 

number of Fs had dropped to 53.  Those who passed – 15 out of 17 in 6th grade, 4 out of 

11 in 7th, 9 out of 15 in 8th, for a total of 28 students our of 43.  These students were 

identified this year.  They had failing grades in the first 2-3 weeks.  7th Grade was the 

grade we saw the least amount of visible progress.  They had an average of 46% in Fs 

that went to 58% by the end of the tri.  GPA for 8th grade went from 1.16 to 1.97 from 1st 

tri 7th to 1st tri 8th.   

 

Are the coaches becoming surrogate parents?  No, it is growth mindset focus.  We 

discuss that every time we meet.  Have you talked to Mt. Ogden having high school 

students tutor middle school students?  No, we haven’t.  It seems a little bulky.  How do 

grades correlate with end-of-level test results?  It isn’t very scientific, but it is something 

we can collect data on.  Do grades matter?  Shouldn’t we have something that measures 

their learning and mastery of subject matter – what they can and can’t do?  Yes, we are 

trying to head in that direction.  If we have to revamp the entire grading system to get 

there we will do it.  As of right now the grades is a measure of success for now.   



You lost your 7th grade coach, but you rehired already?  Yes, they will start on Monday.  

When you are coaching them are you just helping them with assignments?  No, they are 

being taught how to learn, how to take tests, reducing distractions.  When kids are pulled 

out of class to meet with coaches are they taking them out at the same time?  We tried not 

to, but sometimes it ends up at the same time since it is easier.  Melanie, what is your 

observation?  When a student is pulled out for 20 minutes each week I see that he is 

missing out on what we are doing in class.  Are there only 3 coaches?  Yes, one for each 

grade.  Is it enough?  I would love to have more.  For some kids this is the only person 

that may care about school – and ask them what they are doing. I hope in a small way we 

are all surrogate parents.  Jann – Can I add something?  A few years ago we went down 

to Olympus high it was rated #1 in Latino graduation rate.  They attributed their success 

to academic coaching.  Are they all from a certain demographic?  No, they are all high 

risk and across the board.  Could this be integrated into Peak time?  That is a key time.  

Peak is a good time for them to catch up.   

 

So for next year’s budget do we need to increase or what?  Could that money be 

combined with AmeriCorps or Gear Up?  Following the Ogden model it could be its own 

elective because we don’t want the high end kids to put their own progress at risk.   

 

Let’s shift to SIP 2016-17.  As a SCC we offer input and approval into goals and funding 

to meet those goals.  The 2016-17 plan has to be turned in by March 1st so we have this 

meeting and next to put that together.  This is our preliminary discussion.  The timing is 

interesting because we are asked to turn in this report March 1, not even halfway through 

the year.  We need to have a discussion on what are our needs.  Let’s do that first and 

then we can assign funding for those needs.  Our primary goal is academic success.  As 

far as needs lets throw it out to the teachers.  What did the data tell us?  Our reading 

levels were astonishingly high for a large population, but a good percentage are reading 

below grade level.  We need to improve those reading skills.  Reading and math were 

some of our lowest areas.  The best place to address reading across the board is in our 

peak teams.  Could money be given to peak teams to address needs – resources, learning 

aides, people, incentives, etc.?  How many kids are we talking?  Fifty percent of our kids 

– about 750 kids.  For example could we take 200 sixth graders and provide intervention 

early on?  Could we provide intervention during the summertime based upon their 5th 

grade data?  We did this a few years ago and lived the book – we assembled teachers 

from different areas – it was discovery.  The growth was phenomenal – that people didn’t 

believe that our data was possible.  Let’s assemble the ideas and put it on the back burner 

and come back in February with dollar figures assigned to each item.  That is one thing 

we were able to adjust the mindset of hating reading so they began to love reading.  Right 

now our 6th graders have one tri of a reading class, could we make it a year-long class to 

accommodate those who are behind?  One thing to think about is that if we didn’t have 

Gear up money then Trust lands money is the only secondary money used to provide 

aides.  What about those kids who will not come in the summertime?  I like Academic 

coaches because it is during school time.  We could have college students come in a 1-1 

read with the students for about 30 minutes.  The college person is taught to think aloud – 

I don’t know this word, I wonder what is going to happen, etc.  It built good 

relationships.   



We have quite a bit of money going to math aides.  Sarah, how is it working?  They are 

doing a great job.  In the 8th grade where we have a lot of special-ed aides and they are 

doing phenomenal things.  As a teacher I am struggling knowing how to work with aides 

because we haven’t had them.  Do they miss today’s lesson to catch up last month’s 

lesson?  I don’t want to use my instructional aide to enter grades they need to be working 

with kids. 

 

Why did we choose teaching?  Most of us did so because we wanted to help kids.  I 

would be willing to take on 2-3 kids and use part of my prep time to help some of the 

kids, especially those on my team.   

 

Having an aide come into the class and then come to the homework room it is amazing 

because they know what instruction the teacher gave and how to do it.  But they need that 

old stuff to build the foundation for future things.  Help us know how to use these 

amazing professionals.  

 

What is the reward though?  Our team has been talking about this for a period of time.  

We can’t stretch it out too long.  Little timely awards – candy, certificates, just to be 

recognized in front of their peers means a lot to these kids, head of the lunch line pass.  

Wouldn’t it be lovely if we didn’t have to give them something?  Maybe some time to 

just read to the kids and talk about it with a teacher.  Didn’t they have that at one point?  

Yes, and they loved it.   

 

One other idea to think about is to use AmeriCorps.  We could hire a full-time person 

here at the building at half the cost.  We could look around the community and utilize 

some older people who want to help out at the school.  It would create another 

relationship.  We would have to change our master schedule to accommodate this time.  

It would be about full-time of $7500-10,000.  Reading to kids takes no prep – it is lovely, 

but there is just no time in the day.  We need to keep the kids for an hour.   

 

We don’t have to have all the particulars in by our March deadline.  We just write a 

general goal, provide some money, and then the administration will meet to work out the 

nitty gritty of day to day work.   

 

The front entry is not safe and inviting to our school.  We were told it would happen back 

in October.  There is a legal issue involving the school with the Municipool so they can’t 

get a building permit.  This may be something that needs to be addressed by the 

superintendent.  Mr. Guymon assigned CariAnn to attend a safety meeting on Monday 

and she will bring this up with the Superintendent.  If we don’t keep the heat on until we 

get a resolution, we will never get a resolution. 

 

A parent posted things on social media wondering about 8th grade traditions.  They 

thought many had been cancelled.  Reality town is a wonderful program it will be kept.  

School dances – we have had 2, we missed the holiday dance because we weren’t aware 

of it.  Tardy parties – we tried something new, they give $10 in a random drawing to all 

the students who weren’t tardy.  The tardies have decreased in the first part of the year.  It 



makes the teachers happy because the parties were a big interruption.  Lagoon day – 

scheduled for May 26 with busses assigned.  Ski day – March 18, sponsored and 

organized by PTSA.  Discovery – That is a bigger issue than can be addressed in an e-

mail.  The parent e-mailed me within 5 minutes.  She said that she posted my reply on 

Facebook. 

 

There is another meeting being offered February 17 to meet with the Superintendent for 

community council training.  It will be in the district office boardroom.  He wants 

principals, chairs, and committee members and they would like to know who will be able 

to attend.   

 

Next meeting Wednesday February 11th. 

 

Motion to adjourn, CariAnn Saurey, meeting adjourned at 4:50.     


