
Mt. Logan Middle School Community Council 
December 2, 2015 

 
Attendance:  Teri Painter, Melanie Ponce, Daryl Guymon, Teri Painter, Jessica Saunders, Melissa 
Dahle, CariAnn Saurey, Jessica Zsiray, Melanie Pond, Sarah Timmins, Thane Hutchinson, Sharon 
Semadeni, Torhild Shirley, Lilia Sanchez, Julie Benson 
 
One change needs to be made on the November minutes: on Web address for minutes the web 
address doesn't have an e on gov.   
 
Motion to approve minutes, Teri Painter, seconded Melanie Ponce, vote was unanimous 
 
Budget numbers are brought to us by combined work with Principal Guymon and Wendy 
Martinez in the business office.  We actually received 92, 127 for this fiscal year, carryover was 
$37,742.  We budgeted $109,000.  We have expended $22,799.59.  Costs for 2014-15 for the 
summer was $15,865.15 which was billed against this year.  We therefore have $91,204.26 left 
to be expended.  Under the instructional assistant heading we had academic coaches, 
Instructional assistants we have them all grouped into one.   
 
For the electronic devices for math we are looking at Chrome Books or a less-expensive option.  
The math department is looking for a class set to work with.  The $7,500 will pay 2/3 of the 
cost, but Principal Guymon will make up the difference out of another fund. 
 
How did the Science standards go?  They usually had a 90 day input period, but this time it was 
30 days.  We haven't heard what they have decided.  The $2,000 for science core may need to 
be reallocated if they aren't ready to implement it.  There is a one-day training that will be 
available soon.  Could that $2,000 be used to pay for that training?  Yes 
 
The following data discussion is from the F grade report from SY2015-SY2016.  Middle school 
kids are at a big crossroads in their life.  They build their attitude of school of where they want 
to be in the future.  We aren't the only factors that play into that.  It is parents, culture, etc.  
One of the big factors is failing grades.  Last year LHS had 80% graduation rate.  That means that 
240 kids here now will not graduate.  That is not acceptable.  The caveat is that we have a 
different set of kids from year to year. Last year in 6th grade English we had 6% F grade, this 
year 4%.  7th was 13% to 9%, 8th English rose from 9% to 12%.  Could we also look at it like the 
kids in 6th grade last year had a 6% F rate and now in 7th grade they have a 9% and 7th is 13% to 
8th now at 12%?  Yes we could look at it that way. 
 
Math F grades - 6th was 8% to 5%, 7th 10% stayed constant, 8th grade was 6% to 12%.   
Is language a problem in these math scores?  Teachers your thoughts - yes, in reading it is.  They 
have to read in all of the courses.  The SAGE exam is as much a reading exam as it is a math, 
science, etc.  The biggest problem with language is vocabulary.  Every one of us in this building 
are literacy instructors.  Our ELL has changed.  The majority are no longer from a Latin based 



language.  
In 7th grade students can retake math tests as often as they want.  They can get whatever 
grade they want to earn.  Are the 8th grade teachers moving more to the high school 
mentality?  We would like to move to that, but we are still giving many options.  I will tell you 
straight up that the kids who fail are those who choose to fail.  They don't do the work 
required.  If there is effort with ELL and resource students they are given a P.  The teachers take 
the F's personally.  
So many of our ELL students are reading at a lower grade level and it affects their performance 
in all of their classes.  They are failing in all of their core classes and they get discouraged.  They 
aren't getting support at home.  We have a group of teachers here who are trying their best to 
help students be successful.   
We separate citizenship grades from content grades.  We want to give a grade if they mastered 
content and if citizenship is low that is shown in a different score (late homework, absences, 
tardies, etc.)   
The 7th graders this year are the hardest working group I have had.  I'm trying to figure out 
what has happened to make them that way so we can duplicate that moving forward.  
   
Science F grades - 6th 5% to 3%, 7th 17% to 11%, and 8th 3% to 24%.  This brings up a lot of 
questions that we will need to address.   Students need to learn the importance of getting good 
grades.  Scholarships, money, jobs, etc.  Many of these kids don't have that in their vision.  
There comes a point where the student has to take some responsibility.  We need to do all we 
can, but there is a point where they have to do it.   
Does the middle school have access to Latinos in Action?  They are Hispanic high school 
students that come for an hour and work with the Latino kids and tell them that they can go to 
college even though their parents didn't go.  They work with them to get a vision for the future. 
Our academic coaches are doing great things.  They also have helped some of these kids catch a 
vision of their future.  We are only working with about 15 students in each grade level, we hope 
to do better. 
 
History F grades 6th - 9% to 4%, 7th - 23% to 12%, 8th - 15% to 26% 
F’s in Encore classes are as follows:  Art - 16% to 20%, CTE/FACS – 8% to 5%, Debate – 10% - 0, 
Foreign language stayed at 3%, Mountaineer Academy – 5% to 7%, Music – 21% to 4%, PE – 2% 
- 1%, and Reading Literacy 0% - 12%.  
So there is the data, it gives us more questions than answers, but we are moving forward. 
 
Our timeline for SIP for 2016-17 is as follows:  In January we discuss, February we put it 
together and approve, and March it is submitted to the school board.  We need to look at our 
needs and then tie funding to those needs.  The principal will bring as much data as he can.  
Council members should talk to others and say that we have $80,000 in Trustlands money and 
where do you think we should spend it.  What do you need from me?  We will have more coach 
data by then.  I truly feel that the teachers have their finger on the pulse of the needs of the 
students.  You and the teachers put together something of your needs.  The input from the 
teachers is truly backed up by data. 
PEAK proposal - We have had some really good discussions.  We have been at a conference for 



PLC.  Mike Mattos said if you have an intervention time that you have kids that are lacking skill, 
some lacking will it is like gasoline and a match it just isn't going to happen.  How can we 
separate those two different groups of students?  It is easy in theory, but logistically it becomes 
a little more difficult.  If I get a white ticket and I have F's I automatically go to my grade's study 
hall.  There will be an administrator, office help, custodians, etc.  We will have about 7 adults in 
each study hall.  This will be the time that they can do their homework.  We will teach them 
how to access pinnacle.   
If a teacher has a student that they feel is missing a specific skill.  They will be given an I and 
they will go to that teacher to be taught that skill.   
We are still trying to work out logistics to see how this is going to work.   
The enrichment piece is something we heard a lot about at this conference.  We have to start 
to differentiate that every subject is important, but some skills are critical to their success in life 
- math, English, Science, and Social Studies.  Schools that have found success are having Encore 
teachers doing enrichment on Monday, Wednesday, and Thursday they will only be doing 
enrichment.  This will be opportunities that they can gain skills when they aren't able to take 
classes.  On Friday that will reverse and the core teachers will do enrichment.  We need a lot 
more people to run this as we would like it to be.  Where are we going to get 3 rooms big 
enough for us to gather the students?  My experience is that most of the students get colored 
tickets so north cafeteria, south cafeteria, and little theatre should work, but that is part of the 
logistics we are trying to work out.  Sorry I didn't get a plan.  No, it sounds like we are having a 
good movement toward success.  I think it is a great idea.   
 
Electronic device use.  A new policy was voted on in January and is changed.  In district policy it 
is now up to the school to decide what is going to be allowed by each school/teacher.  The 
responsible use document should have been signed by each and every student.  So we are here 
to talk about out feedback on what should the school rules be.  So parents, how do our 
students learn to responsibly use their devices?  It has to start at home.  I am guilty of sending 
texts to my students to tell them I am picking them up.  How are you going to enforce it if they 
aren't able to use them between classes?  I've tried to take them away and several students just 
won't give them up.  I'm not willing to tackle them, etc.  I don't have enough computers for my 
whole class.  Some used their phones.  If I see them on other sites, then they are taken away.  
My concern is walking down the hall they have buds in ears and they don't know what is going 
on around them.  I think if kids know the rules they will obey them.  If you can't enforce it they 
are just getting by.  We as parents gave them a phone and we have created the problem.  I 
would like the lunch period to be relaxed so they can use it then.  So if our policy says before, 
after school and lunchtime.  Then we need to allow teachers to use them in the classroom as 
they are needed.  Do I hear from this group that before, after, and lunch is the time that we are 
going to allow - this is for school as well as personal devices?  We need to be clear and direct in 
stating policies so students, parents, etc. all understand.  I wonder though if parents are 
prepared to handle the fall-out from that.  What if inappropriate things arise?  Law 
enforcement, etc.  I don't think this policy will affect that in any way.  Next week we will talk to 
the students and tell them when and what is appropriate - No pictures in the bathroom ever, 
etc.  There are signs by the gyms already but we will work through and be very clear with 
students.  As a school make it a one-page with bullet points so parents will read it.   



 
I just want to say this has been an incredible 3 or 4 months for me (Mr. Guymon).  Out of a 
school with 1300 kids we have narrowed down to 10-15 kids that are challenges.  They are 
giving us hell every single day.  I hope as parents you know how much work and effort these 
teachers are giving.  There is such a positive vibe here.  I wanted to say that to this group.  I 
hope you will spread this to other parents.  This is a great place for kids to learn.  Merry 
Christmas all. 
 
The 8th grade has heard rumor that they won't be going to Lagoon.  That is untrue.  There will 
still be a basketball game planned as well.  The ski trip is not planned at this point, but there is 
discussion so as of now there won't be anything.  
 
Meeting adjourned at 4:45 P.M.  


